
“Where Kellerton made a big 

difference was in their approach to 

engaging & collaborating with our 

business. We now engage key 

customers much more frequently, 

and this really helps focus our work 

on what benefits Plymouth 

University.”  

“Kellerton’s experience across a 

number of other universities was a 

real selling point, and it gave us 

confidence that we were working 

with people who understood our 

sector and some of the common 

issues we all face.” 

Peter Anderson 

Corporate Information Manager, 

Plymouth University 

 

 

Background and context 

With more than 30,000 students, nearly 3,000 staff and an annual income of 
around £240 million, Plymouth University is one of the largest higher education 
institutions in the UK. It is distinguished by its enterprise-led mission, which 
sees it work with thousands of businesses and entrepreneurs across the region 
every year. It also has an award-winning pedigree in sustainability, evidenced 
by a host of green awards and its status as the first university in the world 
awarded a Social Enterprise Mark in respect of its support for the sector. 

The University can trace its roots back to the School of Navigation, founded in 
1862 to provide education and training to mariners. It celebrated its 150th 
anniversary in style in 2012, winning a Queen’s Anniversary Prize for Higher 
and Further Education. Shortlisted for University of the Year by Times Higher 
Education, it ranks in the top ten UK modern universities under the age of 50. 

Business Intelligence is not new to the University which, since 2006, has had 
an experienced team and an established data warehouse with associated 
reporting. The challenge for an established function running in continuous 
improvement mode for BI is often where to add value next. However, with many 
income streams and functions to plan and manage, it was clear to them that 
further iteration and extension was critical in evolving the University’s analytical 
and planning abilities. Ensuring it helped the University better utilise data and 
information already in-house to achieve strategic objectives was the goal. 

Said Corporate Information Manager Peter Anderson: “We always had a vision 
to evolve our CIS, adding new data and integrating information to help the 
University better understand past performance and plan for the future. Where 
we weren’t fully clear was how to engage the business in that process, and how 
to turn those findings into solutions our developers could work to deliver. We 
wanted guidance and input on where to start”.  

In summer 2011, Kellerton were engaged to provide external input into the 
requirements gathering tasks that would help define the short and medium term 
direction of the corporate information Plymouth needed. 

When Plymouth University, a consistently high-ranking modern university, wanted to extend the 

capabilities of their Corporate Information System (CIS) with a more integrated information set, 

they were clear that some external input would really help them focus and deliver. 

Kellerton worked with Plymouth’s CIS team to structure the whole piece, facilitate the 

requirements gathering & focus the analysis. They trained the CIS team in best practice 

dashboard design and information visualisation techniques, and gave technical leadership in 

designing & delivering a predictive modelling dashboard. 

 

 Plymouth University 

Case study: BI dashboards on integrated data & Visual planning tool 



 

“Getting the pace of development 

right was important and we knew 

Kellerton could give us realistic 

and manageable estimates. 

Helping to break work down into 

bite-sized chunks has been 

extremely effective for us.” 

“The dashboard POC has been 

really well received every time 

we’ve shown it. Kellerton’s training 

course & design input definitely 

contributed to that.” 

“Key for us is that it offers new 

possibilities in how we organise 

content, focus on our audience 

and move away from a ‘one size 

fits all’ approach.” 

Peter Anderson  

Corporate Information 

Manager, Plymouth University 

 

The work 

Kellerton helped Peter and his team plan and commence the requirements 
gathering exercise, expressly designed to understand whether questions the 
university needed to answer today matched those generated for prior phases of 
work, or if they had evolved over time. 

Importantly for Plymouth University, the approach focused strongly on coaching 
the internal team in effective requirements gathering and analysis. 

“In the first few days Kellerton led the business interviews to guide us along the 
way and then we led some ourselves. It really was a success and we jointly 
defined an approach that worked for us” said Peter Anderson, “they provided us 
with the foundation on which we could build, and we’ve continued using it to 
great effect”. 

With interviews completed & requirements gathered, Kellerton helped analyse 
the outputs, turning them into areas where the CIS team could focus. The goal 
was to define a framework for future development that was achievable for 
Plymouth and maintained momentum for the development team. 

As well as confirming Peter and his team’s feeling that integrating datasets 
would be a powerful next stage, the findings provided further insight into how 
different audiences used corporate information with differing frequency and 
intensity, and how many needed to scenario model the future state and 
understand the impact and linkage of different income streams and drivers. 
Plymouth chose to act on these additional findings as they offered real 
opportunities to move the CIS platform ahead. 

To help achieve this Kellerton developed & delivered a bespoke dashboard & 
data visualisation training course, and worked with Plymouth to build a ‘proof of 
concept’ dashboard showcasing the benefits of integrating data and enabling 
visually attractive scenario modelling. 

 

 

 

 

 

 

 

 

 

 

 

 

 

What’s next for  

Plymouth University 

With a Finance dataset recently integrated into their data warehouse, a medium 
term development path in place for integrating more key university data, a well-
received proof of concept visual planning tool, and the skills to take on future 
tasks themselves, Plymouth are well placed to expand their CIS further than 
they’d previously envisaged. 

As well as tackling the core bite-sized data warehousing and reporting identified 
through the original work, a real focus for the coming months will be to use their 
dashboarding technologies and skills to deliver more targeted MI. Targeted 
information per user is definitely a really exciting proposition that neither 
Plymouth nor Kellerton expected at the beginning of the work. 

Want to know more? 

Contact Plymouth University: 

Peter Anderson 

Corporate Information Manager 

Email P.Anderson@plymouth.ac.uk 

 
Contact Kellerton: 

Email info@kellerton.co.uk 

Web www.kellerton.co.uk 
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